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Meiji-maru, designated as an Important Cultural Property
by the Japanese Government (Etchujima Campus)
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5 Management and Operations

TUMSAT will establish an advanced university governance system and systematically develop the human resources required for corporate
management. In addition, we will secure diverse financial resources and establish a management model that enables the university to
grow sustainably. Furthermore, we will recruit a wide variety of faculty and staff members, and achieve a workplace environment where
each individual can perform to the fullest of their abilities through appropriate development and performance assessment.

B8 Establish an advanced university
governance system

1 Based on the National University Corporation governance
code, strengthen our governance system with the aim of
achieving our mission under the leadership of the President.

2 Collect and analyze the data needed to establish a university
management model, and strengthen our institutional
research (IR) system to enhance TUMSAT's presence.

3 To streamline operations, labor saving of routine work using
Al'and ICT, the realization of visualization of the work
execution status of warkers, and construction of a work
execution system that can flexibly distribute workforce.

4 Promote strengthened publicity for education and research
activities, including those related to the SDGs.

5 Strengthen the risk management system to prevent or
minimize the impact of anticipated crises such as disasters,
infectious diseases, and information security breaches.

6 As part of our business continuity plan (BCP), promote
improvement of our infrastructure to continue engaging in
education and research activities, even in the event of an
emergency or disaster.

7 Promote renovation of our campuses in consideration of the
environment, including reducing CO2 emissions to help
achieve the SDGs.
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Whale Exhibition Gallery, Museum of Marine Science (Shinagawa Campus)

Ed Systematically develop human resources for
corporate management

1 Formulate a policy to strategically and systematically
develop human resources with the potential capacity to
assume corporate management.

2 Establish a human resources development cycle to develop
human resources required for corporate management.

I Establish a management model for

TUMSAT's sustainable growth

Actively promote strategic and effective fundraising activities,
execute crowdfunding as a new method of receiving
donations, and host donation seminars and the like.
Increase self-generated revenues by investing surplus funds,
using land effectively, leasing facilities, etc.

Apportion budgets, assign faculty members, and allocate
spaces within the university in a strategic and focused
manner under the leadership of the President toward the
achievement of our long-term vision and other goals.
Introduce a system where revenues obtained through the
effective utilization of facilities to be established going
forward (facility usage fees, revenues raised from
industry-academia collaboration, donation revenues, etc.)
are allocated to the maintenance and management of the
applicable facilities and the improvement of the education
and research environment, etc.

Promote improvement of our campuses by using our diverse
financial resources including earnings obtained from land
utilization business.

Based on the Campus Master Plan 2022, implement a
campus restructuring project to create an environment that
encourages interactions between people and fosters human
resources.

Achieve a workplace environment where

each individual can perform to the fullest of
their abilities

Promote diversity management in the workplace
environment of faculty and staff members.

Formulate a comprehensive human resources policy that
accommodates diverse career paths of administrative staff.
Expand our support systems for staff capacity development
by implementing initiatives for staff/faculty development
activities and promoting self-awareness.

Develop human resources equipped with information security
expertise to promote the digitalization of our campuses.
Conduct appropriate self-inspection and evaluation and
establish a performance evaluation system that
appropriately reflects the status of work execution by faculty
and staff members according to their roles and degree of
contribution to the university.

Promote work-life management of faculty and staff members.



